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Teacher-Leader Cadre Institute 
Phase I: Basic Training 
Agenda 
. Day One 
Group Development 
Group Processing 
Learning Styles 
Day Two 
Adult Learning 
Staff Development 
Day Three 
Presentation Skills 
Team Building 
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Teacher-Leader Cadre Institute 
Phase II: Educational Training Programs 
Service Learning 
Energizer 
Learning St-gles Overview 
Team Building Activit-g 
Service-Learning Overview 
T-gpes of Service-Learning 
Areas of Service-Learning 
Reflection 
LUNCH 
Panel of Experts 
"Been There ... Done That" 
Learning to Serve ... Serving to Learn 
"Curriculum Connection" 
"The Courage to Care, The Strength to Serve" 
Reflection 
3 
Teacher-Leader Cadre Institute 
Phase II: Educational Training Programs 
Service Learning 
Energizer 
Service-Learning ... Four Basic Stages 
"Preparation" 
"Action" 
"Reflection" 
"Celebration" 
Tic-Tac-Toe 
Reflection 
Development of A Service-Learning Project: Jigsaw 
LUNCH 
Bxpert Jigsaw Presentations 
Group 1 - Preparation 
Group :2 - Action 
Group 3 - Reflection 
Group 4 - Celebration 
Reflection 
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Phase ll: Educational Training Programs 
Service Learning 
Energizer 
Service-Learning ... The Education of Empowerment 
Benefits & Expectations & Objectives 
"Students - Schools - Communities" 
Service-Learning Standards 
School Based and Community Based 
Jeopardy 
Wheel of Service 
Group 5 - Service-Learning Project 
LUNCH 
Service-Learning Community Planning Team 
Reflective Writing 
"A Look Into the Future 
Celebration 
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Phase ill: Integration & Follow-up 
Service-Learning 
ENERGIZER: Quilt Revealing 
OVERVIEW: Where we are now" 
SI<IT: "60 Excuses" 
CHANGE GAM£ 
LUNCH 
ASSESSMENT & EVALUATION 
CURRICULUM CONNECTION 
QUESTIONS-COMMENTS-CONCERNS 
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Phase III: Integration & Follow-up 
Service-Learning 
EXPERT JIGSAW: Review of Phase I 
DEVELOPING SUPPORT SYSTEMS 
PUTTING THE PIECES TOGETHER 
PRESENTATION GUIDELINES 
Why: Awareness 
Diffuse Anxiety 
Incorporate Service-Learning 
Content: Validate Current Community Service 
Moving from Community Service 
to Service-Learning 
Types of Service 
Areas of Service 
Stages of Service 
Site Plans 
PRESENTATIONS 
CELEBRATION 
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Phase IV: Peer Coaching 
Service-Learning 
Agenda 
t , , 
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• An insight/ thought 
I've had todey is .. ." 
(Write it!") 
• An image/picture I 
thought of this day is .. ." 
(Draw it!") 
"If today were a song 
It would be .. ." 
(Sing it!") 
Reflection Log 
"My inner feelings 
about today are .. ." 
(Meditate on it!") 
• An interesting pattern 
I'm noticing is ... H 
(Think about it!) 
• A body movement/ 
gesture for todey is .. ." 
(Do it!) 
"l want to talk with 
someone about_ ... 
(DisCUllS it!) 
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Interactive Journal 
Interactive Journal 
